Horizon 2020 Societal challenge 5:
Climate action, environment, resource
efficiency and raw materials

Deliverable 7.7

Dissemination Plan

Contributors:
Samuele Lo Piano (UAB), Paulo Rosa (JRC), Keith Matthews
(HUTTON), Zora Kovacic (UAB), Violeta Cabello (UAB), Maddalena
Ripa (UAB), Kerry Waylen (HUTTON), Mario Giampietro (UAB), Bruna
De Marchi (UiB), Louisa Di Felice (UAB).

www.magic-nexus.eu

Dissemination Plan

Content
List of Acronyms...................................................................................................................................... 3
List of Tables ........................................................................................................................................... 3
List of Figures .......................................................................................................................................... 3
1. Introduction: general principles ......................................................................................................... 4
2. Overall Objectives ............................................................................................................................... 5
3. Dissemination Targets......................................................................................................................... 5
4. Dissemination Means.......................................................................................................................... 7
5. Targets/means map .......................................................................................................................... 10
6. Assessment/Monitoring Plan............................................................................................................ 11
7. Establishing the MAGIC communication infrastructure ................................................................... 13
7.1 Stakeholders engagement – activity plan ....................................................................................... 15
8. Dissemination-Plan Timeline ............................................................................................................ 16
Legend................................................................................................................................................... 16
Annex 1 ................................................................................................................................................. 19
Annex 2 ................................................................................................................................................. 20
Annex 3 ................................................................................................................................................. 22

2

MAGIC – GA 689669

List of Acronyms
DG: Directorate-General;
DP: Dissemination Plan;
EASME: Executive Agency for Small and Medium-sized Enterprises;
EC: European Commission;
EU: European Union;
H2020: Horizon2020;
MAGIC: Moving towards Adaptive Governance In Complexity: informing nexus security
MuSIASEM: Multi-Scale Integrated Assessment of the Societal and Ecosystem Metabolism
QST: Quantitative Story-Telling;
WEF: Water-Energy-Food.

List of Tables
Table 1 The different communication level, their means, the evaluation criteria and the potential
contingency measurements as the need arises .................................................................................... 13
Table 2 The activities to be put in place to settle the communication infrastructure of the projects for
M1-M12 ................................................................................................................................................ 15
Table 3 – Dissemination strategies for the different target groups...................................................... 16
Table 4 Gantt chart of the Dissemination Plan ..................................................................................... 18

List of Figures
Figure 1 - MAGIC website specifications................................................................................................. 8
Figure 2 The audience targets (Section 3) and the most suitable communication mean (Section 4) for
each ....................................................................................................................................................... 10

3

Dissemination Plan

1. Introduction: general principles
The Dissemination Plan (DP), and its periodic updates, is intended to offer the maximum visibility to
the MAGIC project and its peculiar approach, bringing it to the attention of the widest audience
possible. The DP will contribute to the project’s final objective to provide an integrative analysis by
transforming the Nexus into a family of relationships between numerous clearly identified factors,
and then exploring this complex web of relationships in a systematic way which includes societal
challenges and stakeholder perceptions. MAGIC acknowledges that a successful implementation of
the Europe 2020 strategy requires cultural, conceptual and behavioural changes. The creation of
new analytical tools by itself is insufficient to deliver such changes since they must be embedded in
socially-defined processes of decision-making in order to be influential. For this reason, MAGIC will
devote a substantial part of its resources to initiating and undertaking iterative processes of
dissemination, deliberation and analysis in partnership with key stakeholders, among which we
target the general public. Therefore, the dissemination strategy of MAGIC aims at generating
bidirectional communication channels so that the outputs of the research process are shared with a
wider peer community beyond academia. This, in turn, will provide inputs to continue the process.
Several of the tools that will be presented in this DP will be functional to this aim.
The DP structure is built on a three-track communication, in the same way as the overall project,
addressing firstly the relevant stakeholders, secondly a broader and more general audience; and
finally the scientific community. The DP will try to implement an adequate communication to the
targeted audience pool. The DP also proposes an internal communication structure, a reserved online area of exchange and consultation for the project consortium members. A confidential virtual
area for the communication with the European Commission members will also be put in place as
agreed in the Project Grant Agreement.
Following the development of the project, different dissemination and engagement strategies will be
used at the different phases of the project: a first quantitative story telling (QST) will be elaborated
to engage relevant stakeholders. On the basis of the narratives put forth, a new accounting will be
put in place by the MAGIC consortium. The new QST will be used for a new engagement round in an
iterative fashion, all in the interest of a quality check of several EU directives about sustainability and
innovation (WP5 and 6, respectively). The grammars developed as well as the main outcomes of the
participatory processes will be shared through the appropriate communication channels.
The DP is essentially a tool to design the communication and feedback gathering strategy adapted to
different target audiences, yet it is also about communication tools to keep all partners actively
involved in the project. This DP consists of a general overview of the project dissemination
strategies, listing target audiences, communication channels and tools to be used. This first version
of the DP will be updated at every reporting period (month 12, 30 and 48).
A dissemination and communication plan elaborated on the occasion of the project kick-off meeting
provides a short summary of the DP rationale and orients partners on internal and external
communication. In addition, part of the overall dissemination and communication strategy will be
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developed in synergy with the partner project SIM4NEXUS and is adequately explained in the
Synergy and Exploitation Plan deliverable.
The dissemination language is English although several other languages could be used during the
engagement/dissemination steps as it may result convenient dependent on the target audience.

2. Overall Objectives
The dissemination and communication strategy of the MAGIC project is designed to pursue three
main objectives:
1. To engage in a dialogue with stakeholders to identify relevant narratives
One of the fundamental aims of the project resides in stakeholder engagement in the research
process and the assessment of relevant water-energy-food (WEF) Nexus narratives through QST.
This extended engagement model serves the interest of improving the quality of the science-policy
dialogue and better framing of the problems related to the WEF-Nexus.
2. To disseminate the main project outcomes to a wider audience
The overall results of the stakeholder engagement, the proposed narratives, the deriving QST and
the main findings about the WEF-Nexus will be shared with a broader audience with the aim of
expanding the dialogue to other actors in society and any interested citizen. This is also in the
interest of raising attention towards Nexus issues as well improving the quality of the on-going
debate along with the related final decision process.
3. To disseminate the scientific results of the project within the scientific community
The strong interdisciplinary character of the project has the ambition to raise attention and to elicit a
deep impact in such a hot-topic area such as the WEF-Nexus. The adoption of a brand new approach
for the field, such as QST and MuSIASEM (Multi-Scale Integrated Assessment of the Societal and
Ecosystem Metabolism) has the clear potential to reach such a significant impact.

3. Dissemination Targets
Both the research process and its outcomes can be potentially interesting for a wide diversity of
actors. The first task of the consortium members will be to identify target audiences that will meet
the ambitious dissemination and engagement goals of the project.
A provisional list of stakeholders follows, overall classified as stakeholders (targeted because they
might have an input on the engagement process) and audiences (targeted as recipients of research
outputs). The list will be updated at each reporting period, as necessary. In brackets the name of the

5

Dissemination Plan

Consortium Partner responsible to map each specific target group. The overall categories of targets
are as follows:


European Commission (JRC): The engagement of EC functionaries is crucial for the
development of the project. To this end, the project has a dedicated work package (WP2)
aimed at the engagement of the functionaries in order to better understand the narratives
behind the implemented directives and establish a dialogue. The targeted DirectorateGeneral (DG) will be those dealing with the most relevant topics for the project such as the
Environment (with a special focus on staff currently working on the Water Framework
Directive Common Implementation Strategy, the Circular Economy Directives and the Birds
and Habitats Directives), the Energy, the Climate Action, the Agriculture and Rural
Development, the Research and Innovation DGs. Finally, other agencies such as Eurostat and
the European Environmental Agency will also be contacted. The EU Policy Lab could also be
an additional audience.



European Parliament (UiB): In addition to the previous stakeholder pool, the European
Parliament also represents a very promising audience in order to spread the WEF-Nexus
approach, as well as checking the existence of different narratives in the various represented
countries. More precisely, the targeted audience will include the STOA (Science and
Technology Options Assessment) Panel and the European Political Strategy Centre (with a
special focus on staff working on technology assessment and science-policy interface).



Other Policy makers (All the consortium partners): The specific thematic topic of the call –
water, energy, food and the nexus between them – requires a direct confrontation at
multiple scales in addition to the continental one. Therefore, the dialogue with stakeholders
will have to be opened also to national, regional and local policy makers, in particular in
relation with the concrete project case studies (for example, the project may try to engage
with local policy makers in the Canary Islands, as a means to discuss the deployment of
desalination on the islands). Every partner will be involved in the mapping activity according
to geographic and thematic criteria depending on the location and the field of expertise.



Relevant Stakeholders (UAB with the support of HUTTON, WU, UT and JRC – all the partners
involved in the platforms): In addition to the policy makers, other stakeholder categories
such as consultants, industries and professionals that have an essential role in shaping WEF
relevant policies and innovation will be mapped and invited to the dialogue on the research
process in a second iteration. This is due to the applied nature of the topics tackled: for
instance, the analysis of the water issues is also extremely apt for the companies of the
sector represented by key organizations such as the Water Supply and Sanitation Technology
Platform.



Non-governmental Organizations (CA): As groups of activists and engaged citizens, they are
natural participants in the current debates. Including their narratives and perspectives is
fundamental to initiate a wider engagement process and include in the assessment a
plurality of alternative narratives.



Citizens and general public (JRC with the support of UAB, HUTTON, WU, UiB, CA and ITC): The
distinction between experts and non-experts has been blurred with the expansion of social
media. Citizens nowadays consume and debate about scientific information through
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multiple channels on the internet, and have become an ‘extended peer-community’ for
academia. For this reason, dissemination and dialogue on the WEF will be actively extended
through social networks such as Twitter and Facebook as well as through the project website
to any interested citizen. A map of ‘influencers’ on these networks such as bloggers or
journalists of digital media will be elaborated to this purpose.


Journalists and Press Staff (JRC): For the novelty of the approach in the WEF-Nexus field,
several of the expected outcomes of the project as well as the nature of the process of
knowledge production could be relevant for a very wide audience and be spread also
through standard media channels (newspapers, TV and radio). A map of these media will be
produced for at least: (i) European scale and (ii) national scale of project partners.



Academics and Scientific Experts (All the consortium partners): The scientific relevance of the
project in addition to the prominent position of the WEF-Nexus in the current debate could
be potentially interesting to several scholars of different fields. In the Synergy and
Exploitation Plan a list of other initiatives working on the WEF to connect with is included. In
addition, the stakeholder-engagement process along with the Post-Normal approach are
very relevant topics for social scientists.



University and third-age-university students (UAB): The group has certainly interest in
learning new issues and aspects. The new approach to the WEF-Nexus theme could be also
directly linked to dedicated teaching material.

4. Dissemination Means
To ensure a high-quality communication, MAGIC will use all the available tools in an effective way,
taking into account their diversity and potentiality, and tailoring the communication strategy to the
specific audience. Besides, the most recent technological developments (such as social media) will
be actively used and will be integrated in the communication and dissemination strategy. In brackets
the name of the Consortium Partner responsible for handling each tool.


Interactive Project Website (UAB): The on-line platform will present the main features of the
project along with the most recent updates in relation with events, news and project
meetings (Annex 1). The website structure is envisaged to allow visitors to easily find and
access all relevant information with a maximum number of 3 clicks. Currently, the interactive
function of the tool is performed by the Frequently Asked Questions sections, a dedicated
Helpdesk and an on-line forum. However, during the first year of the project, the inputs of
WP2 and WP3 will enable the evolution of the website structure to emphasize on the three
main MAGIC infrastructures: the Nexus Information System, the Nexus Knowledge Hub, and
the Digital Communication Platform (Nexus Dialogue Space) (Figure 1). In addition, extra
plugins have been implemented to ensure the maximum visibility of the social-media
accounts.
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Figure 1 - MAGIC website specifications


Nexus Knowledge Hub (UAB with the support of all the consortium): The platform will be
integrated in the project website and will consist of the on-line interactive knowledge hub
(with videos, publications, project public deliverables, teaching material and relevant links)
organised by themes reflecting the experience done in the project. A partner not-for-profit
organisation (to be identified) will ensure that the materials generated have a life beyond
the end of the project.



Digital Communication Platform - Nexus Dialogue Space (JRC): This functionality will also be
integrated in the website and concerns the establishment and running of a digital
communication platform for interaction with EU institutions during the activities of the
project. The information made available on the digital communication platform will be
tailored to the needs of the policy makers. The function of this tool will be mostly to provide
decision support tools for the engagement process with the EU staff, such as discussion
forums, frequently asked questions and virtual discussion tools. In a second stage, part of
these tools will be opened to expand the deliberation to other stakeholders (NGOs, citizens,
journalists, etc.).



Nexus Information System (UNINA with the support of ITC and UAB): The space will play the
role of repository storing all public data used in the project uploaded in open formats along
with the georeferenced platform as well as the means for the interactive visualizations of
the results.



Project Leaflet (UAB with the support of HUTTON, UiB and JRC): The two-A4-size-page flyer
represents an effective and cross-cutting tool for a quick project description. The brief
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explanation of the project, presented with a friendly design, can be targeted to a wide
audience. In addition, the tool offers plenty of versatility in the dissemination of the project
as it can be also used as hand-out at conferences and industry events.


Dissemination kit (UAB): The leaflet along with a project poster, a one-page template slide, a
short standard project description, the project logo(s) and partner logos composes the kit
that can be used at conferences and in relevant public occasions. The completeness of the
tool assures the possibility to convey all the relevant information in a short and effective
way to partners attending conferences and in other public participations.



Social Media (JRC with the support of UAB, HUTTON, WU, UiB, CA and ITC): Two dedicated
official project accounts on the main social media, Facebook and Twitter, have been created.
The pages are being uploaded on a daily basis. A dedicated hashtag #MAGIC_NEXUS has also
been adopted to help to track the project information flows and specific campaigns will be
run to gain visibility around key milestones of the project. In addition, the scientific social
network Researchgate offers high visibility within the scientific community with the numbers
of followers growing on a daily basis.



The Nexus Times – Newsletter (JRC). A biannual newsletter in English will be sent out to the
identified-stakeholder mailing list and free on-line subscribers to spread the project
research. The Newsletter contents will cover Consortium news and project outcomes,
general news about the WEF-Nexus in addition to dedicated columnist sections. The
newsletter will essentially synthesise the research foreground and redirect the readers to
the specific MAGIC web link. In addition, a related webpage will be implemented containing
the real-time Twitter activities of the MAGIC Consortium social-media-active members.



Massive Open On-line Course – MOOC (UAB): The teaching material will be developed in the
format of on-line courses, as supported by the Coursera platform starting in spring 2017 with
potential iterations on at least a biannual basis. The massive attendance to these courses
guarantees a high visibility of MAGIC’s research. The material will consist of video
presentations, reading documents as well as worked exampled and on-line exams with a
final on-line quiz.



Face-to-face courses (UAB): Besides virtual means, face-to-face courses will be put in place in
order to engage an adequate audience with presentations about the water-food-energy
nexus in order to steer up the curiosity and the interest around this issue.



On-line Nexus Game (UT): The educational game will be delivered in the form of an on-line
pedagogical tool where users can experiment creating scenarios to test the feasibility,
viability and desirability of the water-energy-food nexus.



Scientific Publications (All the consortium partners): The Consortium will actively engage in
the publication of the project results in high-impact peer-reviewed scientific journals under
the open-access scheme (free of charge on-line access for any user). The articles will be
realised as much as possible through collaborative writing among the Consortium partners.
The dissemination of the post-print version will take place through the website Knowledge
Hub and the Zenodo repository.
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Thematic conferences (All the consortium partners): Thematic conferences are one of the key
dissemination tools aimed especially at the scientific community. The DP foresees to
convene specific thematic sessions in scientific and high level thematic conferences to
present intermediate findings and to elicit third party scientific inputs. Special sessions on
the WEF-Nexus will be also organized in this context, some of which jointly with the other
partner project SIM4NEXUS financed under the same H2020 water call.



European Platforms (UAB with the support of JRC, HUTTON, WU and UT): The MAGIC project
will participate in relevant European platforms, jointly coordinating working groups with the
project partner SIM4NEXUS, on water such as the Water supply and sanitation Technology
Platform, the European Innovation Partnership Water Platform and the European Innovation
Partnership Agriculture Platform. The platforms consist of academics, policy makers and
representatives of the enterprises of the water sector, offering the occasion for fruitful
discussions and engagements.



Press releases (JRC) will be generated and disseminated to the media at national or
European scales every time a significant MAGIC event or project milestone is achieved.



Policy briefs (UAB) will be generated during the second stage of the project once the first
outcomes of the quantitative story-telling process with policy makers are available. They will
summarize key findings that are relevant for current and in-development European
directives as well as for inter-sectoral integration of policies purposes.



Promotional Trailer (UAB): a short (40-50 seconds long) promotional video will be produced
for the purpose of dissemination and its visibility will be enhanced by uploading it on
popular streaming video websites such as Youtube.

5. Targets/means map
Each communication tool for its own nature would be suitable to a particular audience and can be
tuned accordingly. In the following Figure 2 a general proposal of how the two categories map onto
each other is outlined.
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Figure 2 Audience targets (Section 3) and the most suitable communication mean (Section 4) for each category

6. Assessment/Monitoring Plan
category

6. Assessment/Monitoring Plan
Dissemination will be monitored and evaluated against the criteria outlined in the table below. The
adopted metrics and the periodicity vary obviously according to specific technical characteristics of
the given media.

Objective of
communication

Action

Evaluation Indicators

Contingency Measure

Scientific dissemination

Publication of scientific
papers based on the

Number of papers
published.

Remind partners to
submit articles to
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Wide Range
Communication
(Website, Knowledge
Hub, Dialogue Space,
Information System,
Social Media, The
Nexus Times, Helpdesk
and FAQ, videos,
teaching material,
MOOC, On-line Nexus
Game)

Dissemination and
stakeholders
involvement

project outcomes
published on scientific
journals.
Participation to
national and
international events
(conferences,
workshops) to present
project objectives,
aims and outcomes.
Organization of
Thematic Special
Sessions at
International
Conferences.
Researchgate profile.
Dissemination of the
project features,
approach, outcomes
and objectives through
the use of different
communication tools
appropriate to
different targets and
contents.

Dissemination and
discussion of the
project findings and
outcomes within
scientific, media, civil
society and economic
communities.
Evaluation and
monitoring of the
project's progress.

Editorial relevance of
the journal.
Scientific relevance of
the scientific
conference.
Number of posters
presented at each
congress.
Number of
presentations held at
conferences.
Overall impact and
audience reaction to
the contributions.

journals.
Early identification of
key scientific
conferences.
Early proposal of
Special Sessions at
relevant Conferences.

Punctuality of release.
Diffusion of the
material.
Analytics of the on-line
tools (number and
time-length of the
visits, access records,
downloads, etc).
Number of individual
comments and
messages in the web
interactive area
(helpdesk, discussion,
etc.).
Number of participants
to the platforms.
Analytics of the digital
communication
platform (number and
time-length of the
visits, access records,
etc).
Overall reactions and
comments from the
engaged audience.

Remind partners of
punctuality.
Project press releases
announcing and
following relevant
events.
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Registration on the
relevant platforms and
workshops.
Remind partners of
the timeline of the
stakeholdersengagement plan.
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Table 1 The different communication levels, their means, the evaluation criteria and the potential
contingency measurements as the need arises

7. Establishing the MAGIC communication infrastructure
The MAGIC logo
A project logo based on the proposal of a graphic designer has been chosen through a pool launched
among the Project Partners. The final choice has been a stylized kanji resembling the Chinese word
for ‘water’ in which the interactions among the three different segments – that symbolise water,
energy and food – is well represented by the overlapping in the central part of the figure.
Graphical Identity
A common graphical identity has been set up in order to allow a better visibility as well as enhancing
the branding power of the MAGIC project as agreed among the partners. Therefore, all
dissemination tools and activities will have to be produced in a coherent graphic way and will have
to include:  the name of the project (MAGIC);  the project’s website URL (http://www.magicnexus.eu/);  the MAGIC project and the EU official logos;  the acknowledgements of the EC public
funds as well as a disclaimer for the responsible EC agency (EASME).
Also, all publications based on work funded by EC within the activities of MAGIC Project should
acknowledge their affiliation to MAGIC, bear recognition of the EC funding and contain the following
disclaimer: “The present work reflects only the author's view and the funding Agency cannot be held
responsible for any use that may be made of the information it contains”.
The magic-nexus.eu website
The project website was launched by the Project Coordinator on a temporary domain at Project
Month 1 prior to the project kick-off meeting in order to get feedbacks and suggestions from the
Consortium Partners. An e-domain has been acquired and quality tests have been carried out. The
website presents several sections to accommodate the various functionalities and tools. Specifically,
a full integration with the data and documents repository, video section, FAQ, helpdesk, Nexus
Knowledge Hub, the Nexus Information system and the Digital Communication Platform (Dialogue
Space) will be implemented. Some sections such as the data and metadata repository will be only
accessible to partners. Analogously, the Digital Communication Platform will be only accessible to
the Project Partners along with the engaged functionaries of the European Commission. The website
is also connected to some of the most popular social networks such as Twitter and Facebook.
Precisely, a banner of the former is also present to enhance the visibility of the social-media activity.
The Dissemination-Plan team
In order to make the best out of the project communication, a dedicated dissemination taskforce
has been set up. The DP team will consist of five taskforces: i) social media; ii) The Nexus Times
(newsletter); iii) The Project Website; iv) citizens and other stakeholders engagement; v) overall
coordination.
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The social-media taskforce will assure a constant and high visible presence on the main social media
with frequent posts from the official project account. In addition, several project partners active on
this channel will assure effective communication and visibility, re-posting the contributions from the
project account and offering the maximum visibility to the project hashtag.
The Nexus Times taskforce will be responsible for the elaboration of the bi-annual newsletter
seeking the best and most effective contents. Moreover, a web version linked to the Twitter
accounts of social-media active partners and taskforce members will also be put in place.
The Project Website taskforce will be responsible for keeping the website contents constantly
updated as well as offering the platform as a mean to enhance the effectiveness of the
communication-tool coordination.
The Citizens-and-other-stakeholders-engagement taskforce will work in profound synergy with WP2
and will put in place the best strategy finalised to the selective engagement of relevant stakeholders
other than EC functionaries.
The Overall coordination will be responsible for ensuring the smooth functioning of the several
taskforces, the best organization of the various efforts along with a proper synergy with relevant
blogs . Finally, the coordination will also make sure the maximum visibility of the results of the final
project conference will be achieved.
Creating a map of stakeholders
In the project a large number of interviews and other types of contacts to relevant stakeholders at
national and international level is planned. The stakeholders will belong to several different social
categories, such as policy makers, entrepreneurs, citizens and NGOs. The information about these
contacts will be shared within the project and all correspondents will be regularly updated about
project activities as well as encouraged to participate.
Creating awareness of the MAGIC project within the scientific community
The participation at workshops, European platforms and conferences, where also special sessions
are to be organised, will offer the project high visibility within the scientific community. To this end,
the synergy with relevant WEF-Nexus Resource Platforms (e.g. the Water, Energy & Food Security
Resource Platform), Networks (e.g. the Nexus Network), Research Projects (e.g. the Vaccinating the
Nexus Project), Research Groups and Centres (e.g. the Centre for Evaluation of Complexity across
the Nexus) could help out to enhance the visibility of the project. In addition, the MOOC, the videos
and all the developed teaching material will be functional to the engagement of undergraduate and
graduate students.
Disseminating the first project results
The newsletter will be regularly published every 6 months. The dissemination of the first year will be
mostly related to the presentation of the methodology along with the application of the QST
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approach to the first pilot applications. The divulgation at conferences and relevant platforms took
place at the Water supply and sanitation Technology Platform – Water Innovation Europe
Conference (June 2016 and November 2016), the EU-AU-IIASA Evidence and Policy Event (August
2016), the Royal Geographical Society Conference (August 2016), the expert event Understanding
the Water-Energy Nexus: Integrated Water and Power System Modelling (September 2016), at the
thematic session The Nexus approach to the assessment of innovation policies organized at the 8th
annual S.Net meeting (October 2016).
Below, in Table 2 the action plan for setting up the project communication infrastructure for the first
twelve months of the project

Activity

M1 M2 M3 M4 M5 M6 M7 M8 M9 M10 M11 M12

Establishing the MAGIC
communication infrastructure

Mapping key relevant
stakeholders of different
categories
Engaging relevant stakeholders
Creating awareness of the
MAGIC project with a wider
public
Creating awareness of the
MAGIC project within the
scientific community
Disseminating the first project
results
Table 2 The activities to be put in place to settle the communication infrastructure of the projects for
M1-M12

7.1 Stakeholders engagement – activity plan
The stakeholders’ engagement represents a crucial step for the development of the project, for this
reason the current subsection is dedicated to the plan and the schedule of the specific actions to be
tackled.





Mapping relevant actors (M7-M9);
Define and continuously update a dissemination and engagement strategy for each social
actor (M7-M30) – a first tentative approach is presented in Table 3.
Prepare the tools for dissemination and engagement (M9-M48);
Prepare ad-hoc dissemination and engagement activities (workshops, dedicated
conferences, brokerage events, etc.) (M24, M36, M48).
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Dissemination Target

Dissemination/engagement Strategy
By Synergies with the WP2 taskforce involved
in the engagement process
By communicating the results of the
Quantitative Story Telling on the WEF-nexus
applied at the national/regional/local/sectoral
scale. Each partner will be responsible to make
contact with the relevant policy makers
depending on their geographical area and field
of expertise.
By communicating the project results in a nontechnical fashion to reach a wider audience
By the typical means in the academic
community such as through Scientific
Publications, Thematic Conferences and
Researchgate
By participating in relevant platforms where
this category is represented and enhancing the
functionality of the WEF-nexus also to their
specific interests
General-communication tools such as the
Project Website, the Social Media and the Online nexus game are the best way to create
awareness about the WEF-nexus, the QST and
the MuSIASEM approach among the general
public
The MOOC is the tool with the highest-reach
potential to spread the knowledge in the
student- and distant-learner communities
By inviting them to relevant initiatives for
their interests organized by the Project
Consortium

European Commission

Other Policy Makers

Journalists

Academics and Scientific Experts

Other Relevant Stakeholders

Citizen and general audience

University Students

Non-governmental Organizations

Table 3 – Dissemination strategies for the different target groups

8. Dissemination-Plan Timeline
Legend
CPW: Conference, Platform, Seminar, Webinar or Workshop
DCP: Digital Communication Platform for the interaction with the EC staff
DP: Dissemination Plan
DP*: Dissemination Plan update
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Le: Leaflet
MOOC: MOOC available with the related teaching material
NKH: Nexus Knowledge Hub
SM: Social Media Campaign
TNT: The Nexus Time and the biannual release
W: Continuous update of the interactive website contents
: Accomplished events
: Forthcoming events
M1

M2

M3

M4

M5

M6

M7

M8

M9

M10

M11

M12

Le
NKH
DCP
CPW
DP
TNT
MOOC
SM
W
M13

M14

M15

M16

M17

M18

M19

M20

M21

M22

M23

M24

M25

M26

M27

M28

M29

M30

M31

M32

M33

M34

M35

M36

Le
NKH
DCP
CPW
DP
TNT
MOOC
SM
W

Le
NKH
DCP
CPW
DP
TNT
MOOC
SM
W
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M37

M38

M39

M40

M41

Le
NKH
DCP
CPW
DP
TNT
MOOC
SM
W
Table 4 Gantt chart of the Dissemination Plan
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M42

M43

M44

M45

M46

M47

M48
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Annex 1

Figure S.1 The homepage of the magic website (magic-nexus.eu) with its main features
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Annex 2
The Project Website Hierarchical Structure:
Homepage

Website welcome page. It is composed by multiple content areas
namely:
- Banner/carousel highlighting specific content in a rotating format;
- News feed;
- Upcoming events;
- Recent resources;
- Twitter feed;
- Search engine.

About

-

- Project Details

Detailed description of the project (static content).

- Project Phases

Detailed description of the various phases of the project (static
content).

Consortium

List of partners and their description.

News

List of past and upcoming Workshops, Seminars and Conferences

Meetings

.List of events and activities related to the Project

Nexus Information System

-

- Metadata Repository
- Visualization Methods
Knowledge Hub
- Case
Studies
Applications

and List/description of MAGIC cases studies and practical applications.

- Documents Repository

Library of documents and other relevant materials authored in the
context of the project or relevant to the project. Includes:
- Project documents;
- Scientific Publications;
- Teaching Materials.
The documents are sub-categorized by topic (to-be-defined) and type
(Report, Presentation, Toolkit, Guidelines). Possibility to use usercreated tags.

- Videos

Collection of videos produced during the project or related to.
Possibility to label content using user-created tags.

- Links

Collection of relevant websites related to the project

- FAQ

Updatable list of common questions and answers, grouped by topics.
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- Discussion Forum

Dialogue Space
- Virtual
Room

Moderated space where users can exchange ideas, information, and
suggestions and engage in open discussions on various subjects
related to the project in the written format, asynchronously. Users
must be invited to participate. There is the possibility to opt for email
notifications.
-

Engagement Web application designed specifically to support remote and
distributed deliberation sessions (analogous to Apache
OpenMeetings). It enables participants to engage in real-time
discussions about specific topics. For this purpose, several tools are
available to help the participants express their opinions and ideas
such as video conference, group chat, shared file viewer, on-line
surveys, whiteboard/Mind Map tool and share your screen
functionality. Access to each session is restricted to
invited/authenticated users. Sessions can be recorded.

- Discussion Forum

Moderated space where users can exchange ideas, information, and
suggestions and engage in open discussions on various subjects
related to the project in the written format, asynchronously. Users
must be invited to participate. There is the possibility to opt for email
notifications.

- Ask a Question

Enables users to post questions and answers in a Q&A system style.
Includes selection of correct/best answer by question author, voting
on best answers by users, email notifications, question tags (user
defined) and labels (open, close, duplicate), and comments on
questions and answers.

Contacts

Page with contact details and contact form.

Sitemap

Page that lists every page that compose the website in hierarchical
fashion, accessible to crawlers and users.

Terms of Use

Static page with the rules that one must agree to regarding the use of
the website.

Privacy Policy

Static page informing the ways the website uses, discloses, and
manages the user’s data.

Login

Allows users to authenticating themselves in the website, by means
of a "username" and a matching "password", and access the website
management functionalities. When access is no longer needed, users
can log out.
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Annex 3
Below some Power point slides of the WP7 and Dissemination Plan illustrated at the project kick-off
meeting
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